Shambhala Meditation Center of Chicago

Governing Council Meeting Minutes
Fourteenth GC Meeting: July 12, 2011 7:00pm-9:30pm– In-Person at the Center

In attendance: Gina Caruso, Tom Golz, Tom Adducci, Gretchen Neve, Ira Abrams, and Barbara Wolkowitz

Not in attendance: All GC members were present.

The meeting was called to order at 7:00pm. 

Sit, Raise Windhorse, and Check-In

7/12/11 Agenda

GC members reviewed the agenda. Ira motioned to approve the agenda with a second by Tom A. APPROVED 

5/31/11 Minutes

GC members provided corrections to the minutes, which Gina will incorporate into the final version.

Chair Report – Gina Caruso







Policy Governance Educational Retreat. Gina spoke with Joe Inskeep about the pros and cons of including non-GC individuals in the retreat. By keeping attendance to just GC members would allow a smaller container to decide if/how to proceed with Policy Governance (“PC”) and attendees have a higher learning curve. However, including the next tier of leadership engages prospective successors for leadership positions and broadens the buy-in to a governance approach. 

Gretchen asked that we clarify our decision-making process for if/how we proceed with PG, which would help determine whether to invite the next tier of leadership and if so for what clear purpose. GC members discussed that ultimately the GC should decide about adopting PC in the Shambhala form since it impacts how we govern while concurrently engaging and informing the community as we progress. Gina added that Chicago is the first non-land based center approached to consider PG so there is no precedent to help the GC make this decision. The GC decided to have Gina, Tom A and Gretchen discuss with Joe and get back to the GC with a direction. Barbara suggested the next tier leadership participate in perhaps part of the weekend and perhaps with less focus on PG and more so on what is/is not working for people in implementing their duties.

· Linkage topic: helping community understand the Shambhala vision and 2020 vision: June 12 Community Gathering: The GC briefly reviewed the gathering, which Gretchen helped facilitate. There were no significant next steps per se as the gathering was more about contemplation of the 2020 Vision. Overall participants were appreciative of the opportunity for community practice.

· Policy (what do we support/value) topic: volunteers and a path for leadership. Gina deferred discussion on this topic.

· Assessment topic: Gina reported that she is finalizing the annual review for Tom A and sought input from Tom G and Gretchen. The GC briefly discussed what metrics would be best to evaluate Tom, including progress completing Strategic Plan goals as well as inter-personal skills.

Vice-Chair Report - Tom Golz 

· Windhorse Retreat Center (“WRC”) update. Tom G reported that a Case Study report is ready for circulation with regional centers and to engage conversations with the Paulsen’s who own the adjacent property. There will be presentations to Midwest councils by D Schreier and J Hasz. The goal is to set up a regional governance body for WRC and to draw in more users and supporters.

· Dana Committee update. Tom G reported he met with Tom A and Ellen and prepared a purpose statement and description of the Dana Committee, which will be circulated for approval by the GC. Tom G asked for clarification about to whom the Dana Committee is accountable. The GC discussed that it is accountable to the GC, which also includes Tom A and that Tom A has the most direct relationship with the Committee from the GC at this time. Tom G said the Committee is seeking people to serve on the Committee who are comfortable with wealth and with asking people for funds.

Center Director Report - Tom Adducci




· IFF Proposal. Tom A opened discussion about the IFF proposal to conduct a feasibility study for the Center’s future facility growth opportunities. Tom also asked how we as a community would decide to do the study as well as overall growth and how we would go about engaging the community. 

· Tom said the reason he is pursuing this is because this matter of facility growth was deferred while we focused on securing a Center Director and forming the new GC. He thinks developing a new facility is doable provided there is will by the community. Furthermore, he reported that including senior housing and/or affordable housing could make the real estate deal more workable while also providing our community an opportunity to fill a need in the Shambhala and greater community.

· Gretchen brought up that we should see what the GC role is on this matter relative to the Strategic Plan and creating Enlightened Society as there are many ways to do that besides (or inclusive of) doing a new facility. Tom A added that we would seek a management company to manage the property.

· Ira noted the study, at just under $9,000 is a lot of money and that we should look to donors, which Tom A concurred and feels is doable. 

· Tom A invited other GC members to join him in visiting a facility in Chinatown that may be a good example of growing a facility for us. 

· Barbara asked if we could see other studies IFF has done to get an idea of the work product.  Tom A said he would follow-up with IFF and get a sample report.

· The GC contemplated how this big project could impact our resources, both human and financial, and would this take our community too much outside our Shambhala container. Tom A said that the Sakyong wants us to be working with non-Shambhala organizations.

· The GC concurred that the appeal in exploring this is that we cannot solve our space problem in a small or incremental way. If we are going to make an appeal, then we need to set up the proper structure to show we are serious about it when we go to funders.

· Gretchen offered that Jim Gimian’s initiative around mindfulness and business could inspire a business incubator. 

· Financials Tom A distributed a financial report and facilitated discussion on the Center’s financial status. He reported that overall we are in good financial standing; however the report shows a $1,700 deficit, which Ellen will check on as this is likely correctable. Tom estimates we actually have a $1,000 - $1,500 surplus currently. Tom is fairly confident we will maintain a surplus in addition to having money in mutual funds. 

· Five-Year Budget. Tom presented the Center’s first-ever 5-year budget projection based on a “status quo” scenario and a conservative approach. Overall the budget projects the Center will be able to pay for a Center Director after the Lion’s Leap Campaign funds expire. 
· Building Improvements/Issues. Tom A reported there is still no decision on the carpet color and hopes to resolve this soon so it can get installed.

· New Positions. Tom is currently recruiting for a Decorum liaison for the Center.
Societal Health and Well Being Report - Gretchen Neve


· Communications. Alice Dan coordinated a first “light” version of a community e-newsletter and a full version plans to come out after the summer. 

· Job Descriptions. Grethen will be focusing her work for the Center on duties outlined in her job description from Halifax for the Societal Health and Well Being local liaison. She will be crafting two job descriptions to cover duties under the former Community Council sector and will keep the GC posted on these.

· Midsommers Day Picnic. Gretchen acknowledged Judith, Alice and Elain for their efforts to make the event a success. 

· Help Wanted. Gretchen proposed starting a “Help Wanted” section in weekly emails, the website, the Center bulletin board, and other venues as a way to magnetize people to help needed at the center rather than focusing on trying to match people up with opportunities. 

· Diversity and Inclusion. The committee is having a conference call tomorrow with the topic of families and children. 

· Visitors and Website. Gretchen said we should find a structured way to find different paths and gateways for visitors at the Center, including in-person and on our website. Gretchen is working with Aarti on updating community-focused content on our website and noticed it has room for improvement which Aarti is already working on. Gretchen stressed that since the website is an important gateway to Shambhala that we put attention to making it as magnetizing as possible.

· Membership & Website. Gretchen is working on brochure with Bruce. She also said we should look at the different gateways into membership, membership support services, and how to make the Center feel more like a home base for people. In working on the brochure, she was looking also at the website, which brought up the need/opportunity to update the website. Aarti has streamlined and made the website more efficient and there is opportunity for making it a really sharp and helpful gate into the community.
Practice and Education Chair Report –Barbara Wolkowitz
· Assessment Topics (highlights on how we are doing from the Strategic Plan): Barbara reported overall we are doing really well on meeting the expectations in the Strategic Plan relative to practice and education. 

· New Positions. Barbara reported that Alice Dan accepted the offer to replace Jeff Stone as the Center Practice Coordinator effective immediately. She also reported Larry Wolf accepted the offer to be the new Head MI, Jon Feller may work with Larry to help match people with MIs, and Janet Hasz is offering umdze training.

Kasung Report – Rusung Abrams 

· Rusung Abrams offered a Kasung contribution to the Strategic Plan that the GC adopted pending any minor adjustments.

Next Meeting Date/Method: The Policy Governance Retreat is August 5-7 and the GC decided to wait to schedule the September meeting. 
The meeting was adjourned at 9:30pm. 
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