Shambhala Meditation Center of Chicago

Governing Council Meeting Minutes- DRAFT
Fifteenth GC Meeting: September 21, 2011 7:00pm-8:45pm– In-Person at the Center

In attendance: Gina Caruso, Tom Golz, Tom Adducci, Gretchen Neve, Ira Abrams, and Barbara Wolkowitz

Not in attendance: All GC members were present.

The meeting was called to order at 7:00pm. 

Sit, Raise Windhorse, and Check-In

9/21/11 Agenda

GC members reviewed the agenda.
7/12/11 Minutes

GC members provided corrections to the minutes, which Gina will incorporate into the final version. GC members also had discussion about formatting minutes for public posting, considered appropriate levels of privacy for individuals, and plan on posting meeting notes as of July 2011. 
Chair Report – Gina Caruso







Center Director Evaluation. Gina reported the review approach is still in process and will start within a couple of weeks. The challenge has been balancing evaluating overall center accomplishments set in the Strategic Plan with individual qualities. Gina reported that she and Tom have weekly calls to check in keep her briefed on the latest matters at the Center.
GC presence at the Lineage Festival. Gina opened discussion on how the GC should manifest at the Lineage Festival, though there’s not particular role for the GC at the event. Tom A suggested time at or around the reception to introduce ourselves. Gretchen reported feedback from community members that there is lack of visibility and awareness of who the GC is and our function. The GC will work on getting photos and job descriptions up on the bulletin board and website. 

Windhorse Presentation to the GC. – David Schreier has requested to present to the GC about the status of Windhorse Retreat Center in Wisconsin. This presentation is for GC leadership at this time because in order to then decide how to engage the community and how a relationship with Windhorse fits into our overall plans and vision. 
Vice-Chair Report- Tom Golz 
Dana Committee. Tom reported the Dana Committee met once a few weeks ago as a kick-off and plans to meet again in October. There are several community members on the committee that have expertise in finance. 
Center Director Report - Tom Adducci  
Tom reported that the Center of the Mandala appointed Jill Spielfogel Chicago’s Culture and Decorum representative. The GC will talk with Jill and encourage her to attend GC meetings starting Dec/Jan with the possibility of her joining the GC. Gretchen pointed out that she is also on the Community Health and Well-being committee. 

There was no finance report because Ellen Schweri is away; however, Tom reported that he and Ellen went over financial policy areas for governance policies and Chicago’s policies likely will look much like the ones adopted by Dorge Denma Ling (“DDL”). 

Practice and Education - Barbara Wolkowitz 
Barbara had no updates for the GC at this time. She did however inquire about the status of a Volunteer Coordinator. Tom A reported that Jon Feller has resumed the position with a revised job description that Jon is engaged in crafting. Jon’s main focus will be to match up enthusiastic people with opportunities to serve the community based on their interest and skills. Jon will also help connect people with training/mentoring opportunities. Tom will announce soon to the community Jon’s new role.  

Kasung- Rusung Ira Abrams 
Mr. Abrams reported a Kasung program will occur Nov. 4-6 program at the facility across the street from the Center. Tom A reported that soon there will be Sunday gatekeepers, which will warrant coordination with the Kasung on duty.
Societal Health and Well Being - Director Gretchen Neve



Gretchen circulated a job description for the Chicago Director of Societal Health and Well Being that she worked on with the Center of the Mandala. This position protects the sangha’s equality as one of the three jewels. The GC supported the job description.
Policy Crafting- All GC Members

Gretchen spoke with David Schreier about policy governance and he said a tricky thing about what we are doing is that we are not independent, but an affiliate of sorts of Shambhala, so trying to use policy governance at the local level before the Center of the Mandala has done that may set us up for disconnects. The complexity comes from the linkage part, and we might want to wait for the Center to do their part in the march to policy government. The GC concluded that we need to simply be really clear about how policy governance helps us locally without focusing so much on who else adopts it. David mentioned other models of governance that might be good as well, if not better, given that we don’t have an executive staff. We need to be alert to what works for us.
The GC discussed what kind of policies are we going to write, how we will edit the Blitz Pack and the DDL policies, and that we can vary in our degree of specificity depending on our comfort level.
The GC discussion strategic planning, which will be done by an executive committee next time. Tom A reported that Mary Whetsell emphasized that we set the top 2-3 priorities for the year and do those. Gretchen added that David Schreier suggested we set up three priorities that cut across all sectors of the Center to focus on and adapt those for each sector. Barbara inquired about Shambhala/Halifax reviewing/approving our policy governance documents, which we can do.
Next Regular Meeting and Windhorse Presentation: October 13, 2011 7pm-9pm at the Center
The GC concluded with appreciations and dedication of merit at 8:45pm.
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